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· Alpha Meeting Notes

Present: Adam, Alan, Dale, Hyacinth, Nina, Sue, Thelma, Tim, Wendy

· Advertising

· Nina: Better advertising needed – need to get out there, stalls, whatever

· Thelma: Alpha is well advertised

· Alan: Well advertised, but phone numbers important

· Wendy: Advertising, strategy

· Dale: Felt that God gave us a clear word to do nine in a row – yes, continue, but biggest challenge is how to get guests. The running is going OK.

· Thelma: Main evangelism of church?

· Dale: Should be one of a set of tools – but limited number of people

· Wendy: Stall on Saturday.

· Hyacinth: Open church on Saturday.

· Alan: car park – always people from a distance away.

· Thelma: draw things together – something parallel – evangelism needs to be deeply in prayer – God spoke to us about how to be more active in Christ – do something on Saturday.

· Dale: Great news - that’s what we were saying we needed months ago! 

· Thelma: Rota, only once per six weeks. – Alpha, bible study, women’s fellowship – local community .

· Wendy: On a Saturday?

· Group: Could be – but evenings better.

· Thelma: Need to be brought into church.

· Dale: Sunny’s heart is for running a crusade.

· Alan: Someone got questions, wanted a smaller group for questions – Alpha not necessarily for hardened atheists – if do a crusade, for some pray there and then, for others invite to Alpha.

· Format
· Thelma: Meet the locality of where you are.

· Alan: We’ve done a lot of that – 20 minutes talk from Dale.

· Adam: The groups we’ve had have been incredibly diverse.

· Wendy: People like Pauline, been saved, gone to other churches.

· Alan: My motive is not just for guests – needs to bless the whole church – we are the body of Christ, introducing people to Jesus.

· Thelma: All churches have flaws – open versus regimented, air views.

· Sue: People you can relate to. Continuity is important. Coming to a church is a big step for some people. Continuity into something post Alpha

· Nina: The Bible study was very important in cementing people.

· Alan: Holy spirit weekend – full of the spirit. Make them thirsty

· Adam: HTB use the holy spirit weekend to introduce worship and service

· Hyacinth: Friends – go with friends

· Wendy: We could take them to Florida! Because we have no-one to take! What are we going to do?

· Dates
· Alan: Is 4th Jan OK?

· Dale: Alpha supper on the 4th?

· Adam: Do two?

· Dale: Lots of things on!

· Alan: My though, make it a gig.

· Dale: Use all the events before Christmas, not matter so much to go into the next Holiday

· Adam: Using the holiday period  - New Year’s Eve!

